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August 21, 2014 
 
Pia Durkin, Superintendent  
New Bedford Public Schools 
455 County Street  
New Bedford, MA 02740-5194 
 
Dear Superintendent Durkin, 
 
Thank you for submitting New Bedford’s 2014–15 Accelerated Improvement Plan (AIP) on 
August 20, 2014. I am pleased to inform you that your plan has been approved with high ratings, 
indicating our confidence in New Bedford’s strategy for making the systemic improvements 
necessary to raise student achievement. 
 
We appreciated the opportunity to meet with you on July 9 and August 15; these discussions 
helped us better understand your plans for the upcoming school year. Our review of the Plan was 
informed by the Level 4 District Plan Rubric and resulted in ratings of Strong, Ready to 
Implement, Emerging, or Developing for each of the five rubric criteria. New Bedford’s 2014-
2015 AIP assessment is below. 
 

• Provides focus: Strong – The throughline from the AIP to SIP to teacher goals is very 
clear. Individual roadmaps for each objective make the plan understandable for readers. 
The plan directly describes what will be different for students in New Bedford as a result 
of plan implementation. 

 
• Quickly targets the instructional core: Strong – Strategies outlined in the plan deepen 

the district’s focus on the instructional core. The plan has a strong focus on subgroups 
and struggling students. Specific activities are designed to support teachers in challenging 
accelerated learners. 

 
• Addresses systemic root causes: Strong – The plan provides accountability for all 

levels, including explicit expectations for self-monitoring. The benchmark related to 
sustained, two-way communication establishes a clear expectation for teachers’ work 
with students’ families. 

 
• Useful for tracking the sufficiency of progress: Strong – Final outcomes in the plan 

exceed requirements and communicate ambitious priorities. A strong rationale is 
provided for each benchmark. Systems for monitoring student, school, and district 
progress provide ample evidence of how progress will be measured.  
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• Builds long-term capacity: Strong – The plan describes the differentiated support that 
will be provided to principals, teachers, and students. The plan includes evidence of 
strategies to build sustainability, including wide involvement in developing the plan and 
leading plan implementation.  
 

As you know, our work supporting and monitoring the implementation of the AIP will continue; 
you will continue receiving support from your Plan Manager team, and your Plan Monitor will 
continue to learn about the district’s work and report on progress. We recognize your 
commitment to developing, refining, and implementing a bold plan to guide critical changes in 
the district, and we value our partnership with the New Bedford Public Schools in this endeavor. 
 
 
Sincerely, 

 
Carrie Conaway 
Associate Commissioner for Planning, Research, and Delivery Systems 
 
Enc:  Level 4 District Plan Evaluation Rubric 
 
cc:  Mitchell D. Chester, Ed. D., Commissioner of Elementary and Secondary Education 
 Alan Ingram, Ed. D., Deputy Commissioner of Elementary and Secondary Education 

Brooke Clenchy, Senior Associate Commissioner, School and District Improvement  
Russell Johnston, Senior Associate Commissioner, Accountability, Partnerships and 
Technical Assistance 
Lise Zeig, Associate Commissioner, State System of Support 
Andrea Condit, ESE District Liaison and Level 4 District Plan Manager Support 
Laura Richane, District Monitoring Lead 
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